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Pre-Construction
Engage ACG early in the development process to ensure you have 

the best information possible to make quality decisions.
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Construction
Each project is managed by a highly qualified project manager and 

installed by experienced teams using the latest technology.

Project Closeout & Beyond
Our goal is to complete your project on time and with excellence. 

Many contractors stall at the close of a project. We take great pride 

in finishing strong.
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Punch List Created

Within a week of the first lift of asphalt we walk the 

site with you and the municipality to create a formal 

closeout punch list.

Punch List Completed

Our goal is to have the project completely closed out, 

accepted and under warranty within 30 days or less.

Warranty

We stand behind our work. Every project we 

complete is backed by a warranty you can trust. 

Project Launch
With weekly on-site meetings and constant communication with your 

project manager you will always be informed on your project. 

Detailed Contract

After final review of the contract scope the contract is 

executed. ACG’s contracts are thorough and detailed 

to minimize unexpected challenges. 

ACG Project Management

Each project is assigned a project manager who is 

well versed in the unique details of your project and 

acts as a single point of contact for the Owner. 

Permits and Approvals

Once all permits are obtained and plans are 

approved, ACG holds a Pre-Construction Meeting 

with the Municipality and Owner/Developer.

Weekly On-Site Meetings

Establish a weekly on-site meeting rhythm with the 

Owner/Developer, ACG Project Manager and ACG 

Field Operations Manager.


